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A Message from the Executive Director

It is my pleasure to present the 2018 Annual Achievement Report for 
WhiteStone: A Masonic and Eastern Star Community. Founded as the Masonic 
and Eastern Star Home of North Carolina in 1912, WhiteStone has been 
offering exceptional senior living for almost 107 years. Our home has evolved 
significantly over the years to meet the growing needs of those we serve, and 
the year of 2018 was no different.

As you will see throughout this report, our commitment to our mission and 
managing our financial resources efficiently has remained constant. With the 
guidance of our dedicated Board of Directors and support from our long-term 
partners at Life Care Services, WhiteStone has yet again delivered another 
solid operational performance in 2018. The Care and Wellness Center 
continues to demonstrate excellence, being rated as a five-star community by 
the Centers for Medicare and Medicaid. Additionally, our commitment to the 
charitable mission of providing support to fraternal members living at 
WhiteStone and across North Carolina was steadfast and on the rise. We’re 
proud to carry forward this tradition of fraternal charity and realize this would 
not be possible if not for the support of our fraternal brothers and sisters.   

In 2018 there was also much work completed to bring an expansion at 
WhiteStone to reality. Keeping with the vision of our Board of Directors, 
WhiteStone will soon be seeing a flourish of activity on our campus, adding a 
new assisted living building and renovating our Care and Wellness Center. Our 
independent living will also grow as a part of this project with the introduction of 
new apartments. The outlook for the expansion continues to be very positive 
and the Development Team is confident that the project will be a success for 
WhiteStone.      

The year flew by and although my Masonic journey is only just beginning, I’ve 
learned a great deal about our fraternity and its history over the past year. It’s 
my privilege to serve as the Executive Director for our home, WhiteStone. 
Thank you for a memorable 2018 and for all the contributions you continue to 
make for our home.  

Mark Lewis, Executive Director
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Chairman’s Letter

It is truly an exciting time in the life of WhiteStone, A Masonic and Eastern Star 
Community.  Located on 42 beautifully, wooded acres in the heart of 
Greensboro, our Home cares for nearly 300 residents, of which nearly two-
thirds are Fraternally affiliated. In a continuing effort to fulfill our Mission, 
guided by our fraternal values “friendship, morality, and brotherly love”, we 
strive daily to provide the best services possible to nurture seniors “physically, 
spiritually and intellectually”.

In 1912, the Masons and Eastern Stars in North Carolina had a vision and as 
a result of that partnership and the hard work, sacrifice, and commitment of 
many who followed them, we are able to enjoy a rich history of providing an 
unparalleled level of care and support for our residents. As we count our 
blessings, we must not forget our Executive Director, Brother Mark Lewis, the 
Executive Team, and all of the staff at WhiteStone for their daily efforts in 
providing the loving care that is so evident on our campus that makes our 
FIVE STAR Home the premier continuing Care Retirement Community in our 
region.

On behalf of our 20 member Board of Directors, I am pleased to report to you 
that WhiteStone enjoyed another successful year of operations in 2018.  The 
operating budget of our Home exceeded $14 million dollars, including $1.5 
million in charity, and we had a positive net operating income.  Our finances 
are stable as a result of solid operational performance and the support of 
Chapters, Lodges, The Masonic and Eastern Star Foundation, LLC, (MESH, 
LLC) and our respective Grand Lodge and Eastern Star Foundations.

The charitable endeavor of WhiteStone has never been more evident as we 
continue to increase the charitable services we provide.  Through the strategic 
partnership of all of our constituencies, WhiteStone provided nearly $1.5 
million dollars in charitable assistance during the past year.  With the help of 
MESH, LLC, we continue to admit fraternally related brothers and sisters who 
need assistance to WhiteStone.  Our newest charitable program, the Masonic 
and Eastern Star Outreach Program (MESOP) which is funded by your 
contributions to MESH, LLC, offers short and long-term financial assistance to 
brothers and sisters who need help with basic living costs, including rent, 
mortgage payment, food, and other ongoing living expenses, continues to 
grow.   We need your help to promote this program as we serve the needs of 
fraternal members in their own communities and homes.

continued on next page 
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Chairman’s Letter

As we look to the future, our Board has recognized that in order to serve 
the growing need for Senior Housing as well as the needs of our fraternal 
population, a campus wide renovation and expansion was needed.  After 
conducting a feasibility study, many focus group meetings with staff and 
residents, and months of planning, we have adopted a plan for our 
campus.  These plans call for:

• The construction of an assisted living building with 24 private, 
one bedroom apartments and a 12 suite memory care floor.

• The renovation of our 20 year old care and wellness center that 
will include converting many of our existing semi-private rooms to private 
rooms and the construction of all new commons areas to better serve our 
residents.

• The renovation and expansion of our existing Wellness Center 
to enhance the rehabilitation services that we provide and to better serve 
our independent living residents.

• The construction of 67 independent living apartments with 
underground parking.

We have been blessed and we are deeply indebted to those who have 
gone before us for the legacy they have left.  On behalf of our Board of 
Directors, please accept our appreciation and thanks to each of you for 
your personal contributions, commitment, and ongoing support.  I am 
honored to serve at WhiteStone and I solicit your support in joining with 
your Board as we work to preserve the heritage that has been passed to 
us.

Gene T. Jernigan, Chairman



Board Leadership

WhiteStone Board Members

Gene Jernigan, Chairman

Debbie Owen, Vice Chair

Rex Evans, Secretary

Wayne Southern, Treasurer

Don Alderman

Gilbert Bailey

Shaun Bradshaw

Linda Burris

Jon Canupp

Michael J. Fischer

Ross Geller

Allen Hughes

Linda Hyatt

Tommy Mills, Jr.

Dwight (Mack) Sigmon

Louise Taylor

Joey Transou

Bryant Webster

David Wicker Jr. 

James H. Woolard
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Your WhiteStone Leadership Team 
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Mark Lewis

Executive Director

Dianne Armstrong

Health Center 

Administrator



Your WhiteStone Leadership Team 

7

Tracy Armwood

Director of 

Human Resources

Teresa Barger

Director of Nursing



Your WhiteStone Leadership Team 
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Rebecca Gallimore

Director of Home Care

Gina Prevost

Director of 

Community Life 

Services



Your WhiteStone Leadership Team 
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Rev. Dr. Patricia Spicer 

Chaplain

Lorri Yaskiewicz

Director of Sales and 

Marketing



MISSION

VISION

Guided by our fraternal values, the WhiteStone community 

delivers senior living hospitality, services, and housing that 

nurture individuals physically, spiritually, and intellectually.  

Embracing our tradition of fraternal values and generosity, we 

will help seniors live fully in the WhiteStone community and 

beyond, by meeting everyday needs and more. 
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2018 Operating Highlights

• $14M annual operating budget

• Days Cash on Hand as of December 31st, 2018 was 320 
(requirement is 150 days)

• Debt Service Coverage Ratio was 3.63 (requirement is 1.20).   

• Independent Living 94% average occupancy

• Assisted Living/Memory Care unit 98% average occupancy

• Care and Wellness Center 94% average occupancy

• Total admissions in 2018 to the Care and Wellness Center: 385

• Number Independent Living sales: 12 Net

• Total number of employees: 283 (146 full time, 137 part time)

• Resident age range: 65 to 101

• Care and Wellness Center received 5 Star rating by CMS.   

“Success is not final, failure is not fatal, it is the courage to 
continue that counts.”  Winston Churchill
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Overall Occupancy Performance

2018 Budget 2018 Actual

Avg. Total 

Occupancy

246.6 245.1

Total Occupancy % 94.8% 94.3%
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Health Center Occupancy Performance

2018 Budget 2018 Actual

Avg. Total 

Occupancy

82.5 82.6

Total Occupancy % 93.8% 93.9%
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Independent Living Occupancy Performance
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Memory Care Assisted Living Occupancy Performance

“The number of Americans living with Alzheimer's is growing 
— and growing fast. An estimated 5.8 million Americans of all 
ages have Alzheimer’s.” Alzheimer’s Association

2018 Budget 2018 Actual

Avg. Total 

Occupancy

11.8 11.75

Total Occupancy % 98.3% 97.9%



Financial Performance Measures

Operating revenues 
through the fourth 
quarter of FY 2018 
was budgeted at 
$13,846,849 
compared to actual 
of $13,889,969 for a 
gain of $43,119.  
Revenue in 2018 
was driven by a 
strong performance 
in the health center, 
home care and 
assisted living. 

Operating expenses 
through the fourth 
quarter of FY 2018 
was budgeted at 
$13,759,563 compared 
to actual of 
$13,830,684 for a 
negative variance of 
($71,121). This 
negative variance can 
be attributed to 
substantial unplanned / 
emergency plant 
expenses for the year.
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WhiteStone Care and Wellness Center

CMS created the Five-Star Quality Rating System to 
help consumers, their families, and caregivers compare 

nursing homes more easily and to help identify areas 
about which you may want to ask questions. Nursing 

centers with 5 stars, such as WhiteStone, are 
considered to have much above average quality.
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WhiteStone Care and Wellness Center

CMS Star Rating ✪✪✪✪✪

Overall Resident Satisfaction 82%



Resident Experience

• Insert brief overview of scores and action plans
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WhiteStone

Overall Resident Satisfaction 88%

Response Rate 81%
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WhiteStone Employee Statistics
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Goal Actual Goal Met

Employee Turnover 32% 24.1% ✔
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Target Cases Days 

Away from work Ratio
1.26 or less 1.1 ✔

Target Claims Paid
0-.4871 per 

$100 payroll
$0 ✔

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

2018 2017 2016 2015

Annual Turnover %



20

Fraternal Charity and Contributions

The cost for charitable care totaled $1,445,002 in FY 
2018, serving forty-one (41) residents in the final quarter. 

Compared to 2017, overall charity was up $173K and 
exceeded budget by $485K

Donations for FY 2018 totaled $1,487,941, which 
exceeded budget by $587,941.

We’re proud to carry on the tradition of providing 
assistance to our fraternally related seniors. Of course, 
these efforts would not be possible if not for the support 

received from our fraternal brothers and sisters.  

Thank you!  
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Together, We Can End Alzheimer's

Held annually in more than 600 communities nationwide, 
the Alzheimer's Association Walk to End Alzheimer’s® is 
the world’s largest event to raise awareness and funds 

for Alzheimer’s care, support and research. This 
inspiring event calls on participants of all ages and 

abilities to join the fight against the disease!

WhiteStone was awarded 1st place in money raised for 
the Alzheimer’s Association of Guilford County Walk, 

raising $18,400.39!  
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WhiteStone Expansion

At WhiteStone, we’re always looking at ways to improve 
the quality of life for seniors. So we’re pleased to 

announce that we’re moving forward with our master 
plan for future development. Our principal vision for 

expansion includes enhancing the healthcare services 
on our campus. To achieve this vision, we plan to 

introduce a new assisted living building with memory 
care capacity and a renovation of the existing care and 

wellness center. The renovation of the care and wellness 
center will not only provide a fresh new look, it will also 

provide additional private rooms for skilled nursing 
residents. Additionally, the project will include an 

expansion of our independent living units to help us 
serve a larger number of seniors. It’s anticipated that 

construction will begin in 2020.
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WhiteStone Expansion

PROJECT SCOPE:

• New Assisted Living/Memory Care building:

• 3-story building

• 24 assisted living apartments

• 12 memory care suites

• Renovation of Care and Wellness Center:

• All common areas and corridors renovated

• Update wellness area 

• 14 semi-private suites converted to private

• New Independent Living building:

• 4-story building with underground parking 

• 67 apartment homes
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Highlights & Activities 2018
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Highlights & Activities 2018
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Highlights & Activities 2018
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Need Help?  Unsure who to call?

The Outreach Program is available to all North Carolina 
Masons and Eastern Star members and their spouses.  

Assistance provided but not limited to:

• Care Management

• Emergency Financial Assistance

• Long Term Financial Assistance

• Support for Widows / Widowers

Contact the Outreach Coordinator for a free consultation.  

(336) 601-5593
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